
 

 

MINUTES OF THE SPECIAL MEETING OF THE MAYOR AND CITY COUNCIL OF THE CITY OF 
SODA SPRINGS, CARIBOU COUNTY, IDAHO HELD JUNE 29TH, 2022. 
 
MEETING CALLED TO ORDER AT 5:00PM BY AUSTIN W. ROBINSON, MAYOR. 
 
ROLL CALL SHOWED THE FOLLOWING PRESENT: AUSTIN W. ROBINSON, MAYOR 

MITCHELL J. HART, PRES. 
RYAN CARPENTER 
RODNEY WORTHINGTON 
SCOTT K. GAMBLES 

 
 

ALSO PRESENT:  Dan Squires    Alan Skinner, Engineer 
        Justin Hansen    Tausha Vorwaller, Clerk 

         Gregg Haney, Attorney 
 

The invocation was given by Justin Hansen, Mayor Robinson then led everyone in the  
‘Pledge of Allegiance’.  
 
The Mayor and Council met for a budget work session to review and discuss the proposed 
2023 fiscal year budget. 
 
Councilmember Hart reviewed at length a cost-of-living allowance (COLA) proposal which 
averaged each departments wages to come to an equal increase for each in that 
department, helping to bring the lower paid employees up a little quicker along with 
special considerations to address the police department’s requests.  Councilmember Hart 
stressed the need to be competitive in order to keep the City’s valuable employees.  A 
comparison to the County Sheriff’s office was made pointing out they employee one more 
officer and have less overtime.  Councilmember Worthington commented he is indifferent 
to the overtime and supports the police officers having a living wage.  The cost to add an 
additional officer was discussed.  The overall COLA proposal is basically a 5% increase to 
the budget. The COLA proposal was reviewed by the Department Supervisors who all 
agreed it was favorable.   
 
Director Hansen mentioned his struggle with needing to put in quite a bit of overtime 
which he struggles with putting it all on his timecard.  The Council expressed their support 
for getting compensated for work that needs to be done and the Clerk cautioned the staff 
and Council that it is a liability to the City if employees are not getting paid for hours 
actually working.  All agreed and instructed all employees to accurately report hours 
worked. 
 
The succession plan for upcoming retirements and options including outsourcing certain 
duties like the payroll were discussed.  The Clerk pointed out the payroll position was 
really more than just entering the hours and printing checks and the most time-consuming 
part were the human resource (HR) duties.  Councilmember Hart just wanted the Council 
to consider options for restructuring when the current positions are vacated. 
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The Council reviewed the proposed utility rate increases and agreed to increase water and 
sewer to 5% and leave power at a 3% increase. 
 
Use of the American Rescue Plan Act (ARPA) funds were discussed and Councilmember 
Hart’s suggested allocations were reviewed.  Clerk Vorwaller suggested using all toward 
water and sewer projects which is the biggest need and have the lowest fund balances.  The 
Council agreed.  
 
The Council discussed moving City Hall to the Enders building and the requirement to 
upgrade the fire suppression system. Councilmember Worthington expressed concerns 
about keeping the building, the costs to maintain and the cost to upgrade if City Hall moved 
there.  Councilmember Carpenter questioned if the desire to retain the antiquities was 
worth the cost to maintain the building.   
 
The funds balances and the capital projects were reviewed. Councilmember Hart explained 
the appropriate fund balance levels had been debated over the years.  He also noted this 
budget has a very aggressive capital projects list and his concern is, does the City have 
enough capacity and capability to get the projects done?  He supported keeping everything 
in the budget and get done as much as possible.  Everyone agreed they wanted to see 
needed projects get done instead of sitting on large fund balances.  Councilmember Hart 
reiterated advice from the Association of Idaho Cities (AIC) Conference on spending money 
on Main Street and the entrances to town.  How to work with businesses and property 
owners to help clean up the entrances was discussed.  The Council also asked the 
Department Directors to come back with a priority list of capital purchases and projects. 
 
The new housing developments in the City and in the impact area were discussed.  
Councilmember Hart warned of possible mandates from the legislature to annex outlying 
developments in the future due to septic concerns the Department of Environmental 
Quality (DEQ) is seeing.  The City doesn’t have the water and sewer capacity to take on 
outlying new developments and the costs never pencil out. 
 
The Council reviewed the Direct Communications internet upgrade proposal asking the 
City to contribute $200,000.  It was noted they are a private business and it was questioned 
why the City would provide funding when not provided to other private businesses.  The 
reasoning is the upgrade would make the City more marketable and bring in additional 
businesses and residents.  Councilmember Worthington mentioned another fiber optic 
company he spoke with at the AIC Conference that he was interested in learning more 
about.  Councilmember Worthington agreed to follow up with Direct Communications and 
other internet providers to investigate the benefits.   
 
The Council briefly discussed City owned properties that it may be beneficial to auction off. 
Properties to consider include, Kelly Park West, the Industrial Park and Gagon Park.  A brief 
history of the Gagon Park property was discussed and all agreed they would like to see the 
City take ownership and then offer those lots for sale to build new homes.  Options were 
discussed.  The Mayor suggested and the Council agreed that Attorney Haney pursue 
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whatever avenue possible for the City to take ownership of the Gagon Park property.   
 
The Council discussed capital projects included in the proposed budget.  Councilmember 
Carpenter expressed his support for developing the amphitheater at Hooper Park which he 
feels is a really cool idea and he would love to see it happen.  He sees it turning Hooper 
Park into a real gem more than it is already and some neat things happening out there.  
Councilmember Carpenter will head up pursuing the project, coming up with cost 
estimates and partnering with civic groups.  Councilmember Worthington noted a similar 
project with donated labor.  The Mayor and Council supported pursuing the amphitheater 
development.  A proposed new restroom at Kelly Park on the south end by the new t-ball 
quad was discussed.  Engineer Skinner suggested an Idaho Fish & Game grant could be 
looked at which is how the restrooms at the shooting range were attained.  Supervisor 
Squires noted there is no sewer to connect to and it would have to have a holding tank like 
the other restroom at Kelly Park. Upgrading the power pedestals to 220v in City Park were 
suggested and possibly adding an additional pedestal by the Coach House.  The Council 
suggested adding some funds to the budget to upgrade the power.  The Formation Spring 
and Nature Conservancy partnership was briefly discussed and may bring an opportunity 
to expand trails and recreation facilities. 
 
Areas of clean up in the City were discussed.  Councilmember Hart noted he has provided a 
list of 20 private properties that need to be cleaned up and suggested the Council each 
submit a list of properties they have concerns about.   Mayor Robinson stated those 
properties were being addressed and worked on by Attorney Haney.   
 
The meeting was adjourned at 7:20pm.   
 
PASSED AND APPROVED BY THE MAYOR AND CITY COUNCIL THIS 20TH DAY OF JULY, 
2022. 
 

_______________________________________ 
Austin W. Robinson, Mayor 

ATTEST:
 
____________________________________                                                        
Tausha Vorwaller, Clerk 
 
 
 
 
 


